ORDER #2026-02

WHEREAS, the Commissioners’ Court of Panola County desires to purchase a Pug
Mill system from Shelby County for the Panola County Road and Bridge Department,
Precinct #3; and

WHEREAS, Local Government Code, Section 262.024 (c) grants an exemption from
a bid process if the purchaser is a political subdivision of this state.

NOW, THEREFORE, the Panola County Commissioners’ Court does hereby claim
that exemption for an item necessary to preserve our roads in the county;

PASSED, APPROVED, and ADOPTED in Open Court this 27" day of January,

Cdunty Judge Rodger G. McLane
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Honorable Bifly Alexander Honorable gggfm.' Lawless
Commissioner, Precinct One Commissiortér, Precinct Three
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PUG MILL PURCHASE

From Ann Blackwell <ann.blackwell@co.shelby.tx.us>

Date Tue 1/13/2026 11:47 AM

To Jennifer Stacy <jstacy@co.panola.bcus>

Cc  Clint Porterfield <cporterfield@co.shelby.tx.us>; Allison Harbison <allison.harbison@co.shelby.tx.us>

You don't often get email from ann.blackwell@co.shelby.tx.us. Learn why this is important
Good morning Jennifer,

I understand that Shelby County and Panola County Road and Bridge departments are in agreement on
the purchase of our Pug Mill. The Pug Mill includes the conveyor and ramp as well as the pug mill
system. The agreed purchase price is $100,000.00 The purchase does not require a bid process for the
equipment pursuant to LGC 263.152 as follows:

ec. 2 2. DISP ION. (a) The commissioners court
of a county may: )

(1) periodically sell the county's surplus or salvage
property by competitive bid or auction, except that competitive
bidding or an auction is not necessary if the purchaser is another
county or a political subdivision within the county that is selling

the surplus or salvage property;

We understand that this purchase will be placed on your Commissioner Court agenda to possibly be
approved. If and when that happens, please remit the agreed price of $100,000.00 to Ann Blackwell,
Shelby County Treasurer at the address below.

Thank you and please let me know if you have any questions.

Anie Blackuell

Shelby County Treasurer
200 San Augustine St., Ste 5
Center, Tx 75935
936-598-3581 — Office
936-598-3952 — Fax
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